APPLIED

TECHNOLOGY

Consulting & Advisory Services

Leading in digital transformation and aerospace and

defense technology consulting.

OUR BACKGROUND & EXPERIENCE

Talisen has extensive experience with breadth of knowledge across aerospace and defense applied technology, systems
development and integration, and technical services.

Consulting
e Technology Advisory Services
e |S/IT Strategy & Architecture
e Digital Transformation
e Technology Roadmap

Systems Management
e Enterprise Class Systems - Users bases
exceeding 100,000
e Portal Platforms: 300+ Applications
e HA/Federated/Load Balancing

Certification
e DoD Systems Accreditation
e MoD Systems Accreditation
e Commercial Systems Qualification
e Audit Mitigation

Enterprise Integration

Global Data Access

Application Domain Management
MBSE Data Exchange

Data Modeling/Analysis

Supply Chain Integration

4,000+ Company Data Exchange
Partner Training & Support Services
Integration Architecture Design
Data Storage & Transport

Systems Design & Development

Systems Analysis/Requirements Modeling
Custom Build/Systems Integration
Agile/DevOps/Waterfall

Cloud/Onsite Implementations

Technology Valuation

ROI Case Study Performance: 3:1 to 15:1
Performance Metric Dashboards

TCO Studies

Business Case Development

Solutions Assurance

Application Testing & Automation
Business Unit Data Migrations
Program/Project Management
Change Management

www.talisentech.com

Managed Services

Talisen Enterprise Class NOC
Tier I-11l 7x24 Support Model
Hosting Portal/Services
Systems Monitoring

Risk Management

Talisen Enterprise Class NOC
Tier I-11l 7x24 Support Model
Hosting Portal/Services
Systems Monitoring

Optimization
e User Experience Design
e Usability & Accessibility
e System Functionality
e (Content Strategy

IT Service Delivery
e Salesforce Integrator
e SaaS/PaaS
e Enterprise Architecture
e Technology Integration Platforms




WHAT WE DO

Talisen can connect to your world and partner with you to solve business challenges.

¢ Technology Advisory Services

¢ Digital Transformation

e Data Exchange/Analytics

e Cyber Security & Risk Management
e T Professional Services

TECHNOLOGY
ADVISORY
SERVICES
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FINDINGS

BUSINESS VISION

* Business IT Innovation Strategy
+ Digital Transformation Goals

+ Culture

DISCOVERY

+ Process Design

+ Architecture & Governance

+ Success Criteria

* Data Architecture & Ownership

. ”Trends. Méthods

* Business Automation Technology
|+ Data Protection

* Digital Enables & Industry 4.0

EVALUATION

* Enablers/Influencers

+ Hosting Analysis

+ Digital Thread

+ Partner Integration

+ Portfolio Management

* Recommendations

+ Organization Change Readiness
* Solution Strategy

+ KPI Measures

+ Capability Goals

HOW WE DO IT

e By connecting to your world and partnering to solve
business challenges

¢ Understanding the unique characteristics of your
agency or corporate environment

e Adding value through our experience and expertise to
advance your business goals

Talisen

Technologies

Delivering research, strategy, solutions, systems and
services on time

Helping guide you through technology transformation
and life-cycle use
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